
Building Community
Establishing a Sense of Belonging through a First-Year Seminar



“Decades of research 
demonstrate that peer-
to-peer, student-faculty, 
and student-staff 
relationships are the 
foundation of learning, 
belonging, and achieving 
in college” (p. 5).



• Compliance is the lowest level and involves learning the basic rules and policies of the 
organization.

• Clarification ensures that the new members understand their roles and responsibilities.

• Culture explains the norms for the organization, describing how things work, and 
explaining how they fit within and impact the larger organization.

• Connection is the highest level, wherein a new member 
develops relationships with the other members of the 
organization and begins to feel like part of the group. It helps to 
assign a mentor who can be readily available to answer any 
questions.

Bauer, T.N. (2010), “Onboarding new employees: maximizing success”, The SHRM Foundation’s Effective Practice Guideline Series

Onboarding Framework (Bauer, 2010)



Which factors predict persistence in U101?

• Used FYI data set & included variables from student data file 
(persistence and GPA)

• 2,014 responses (72% response rate)

• A series of logistic regressions were conducted
• Controlled for gender, race, and high school grades

Friedman & Padgett (2010).

Reason one

#1 Predictor = Sense of Belonging



Community 
Building

PersistenceLearning

Friedman (2022)



Elements:
1. Identify people with similar 

interests

2. Accepted by other students at the 
institution

3. Finds it easy to make new friends

How can you foster sense of belonging for your students?
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Get to know you



Button 
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Wheel within a 
wheel
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Check-In Examples

High or 
Low

Sweet or 
Sour

Rose, Bud, 
or Thorn

On a Scale 
of….

Flavor 
Words







Frequency of Class Check-Ins

Rarely 
or Never
𝑛𝑛 = 149

Occasionally
𝑛𝑛 = 734

Frequently
𝑛𝑛 = 3776

Taking University 101 has 
been a valuable experience. 3.62 4.28 4.56

Establish friendships with 
peers. 5.36 6.14 6.54



or

U101 seems to contribute 
positively to students’ mental 

health



FACT

University 101 helped me recognize I am not 
alone in my experiences, feelings, and 
challenges.

In this class, I was able to speak openly and 
honestly about my mental health.

University 101 has helped me better 
understand the mental health resources 
available to me.

After taking University 101, I am more likely to 
seek help for my mental health needs.

4.58 92.2%

Mean % Agree

4.45 86.6%

4.56 91.8%

4.39 83.0%





27% VS.

Gallup-Purdue Index 2014

Strongly Agreed

66%

U101 Former Student Survey

Strongly Agreed

Inspiring and Supporting Students 
I had at least one instructor who cared about me as a person. 



94%

U101 Former Student Survey

Strongly Agreed
or Agreed

Of those who agreed

93%
indicated their U101 
instructor served in 

this capacity. 

Inspiring and Supporting Students 
I had at least one instructor who cared about me as a person. 



Accessibility v Approachability



In their words…
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